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1 ILRI Board of Trustees Rules of procedure current as of 1 October 2020.  It is anticipated that these 
procedures will evolve as unified governance processes for One CGIAR are implemented.  
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1. Overview  
 
1.1 The International Livestock Research Institute 
The International Livestock Research Institute (ILRI www.ilri.org) was established on 21 
September 1994 in Berne, Switzerland, as a non-profit autonomous organization, 
international in status and non-political in management, staffing and operations  vide the 
‘Agreement Establishing ILRI as an International Organization and the Constitution of the 
International Livestock Research Institute’ signed by the Government of the Republic of 
Kenya, the Government of Ethiopia, the Government of the Kingdom of Denmark, the 
Government of the Kingdom of Sweden, the Government of the Swiss Confederation and 
the United Nations Environment Programme and commenced operations on 1 January 1995. 
ILRI is one of 15 CGIAR research centres www.cgiar.org2 according to agreements signed 
with the CGIAR System in 2016 (hereafter referred to as ‘the System’ or ‘CGIAR System’. ILRI 
is co-hosted in Nairobi, Kenya, via a Host Country Agreement with the Government of Kenya 
dated 29 December 1994 and Addis Ababa, Ethiopia, under a Host Country Agreement with 
the Government of Ethiopia dated 8 June 1995. 
 
Article 7 of the Constitution states that ILRI shall have two organs, The Board of Trustees of 
the International Livestock Research Institute which is hereinafter referred to as the Board; 
and the Director General and staff.   
 
1.2 The Board of Trustees of ILRI 
This document sets out the overall composition, duties, organization, board meetings and 
operations of the Board as described in the Constitution and is accompanied by a number of 
annexes that provide the procedural details.  It summarises the appointment and roles of 
the Director General as an ex officio member of the Board and ILRI’s chief executive.  
 
The role of the Board is to provide governance and oversight, as set out in Article 9 of the 
Constitution:  
• ILRI follows objectives, programmes and plans that are consistent with the Aims, 
Guiding Principles and Mandate and Activities (Articles 3, 4, 5) and with the goals 
and purposes of existing legal agreements for diverse partnerships including host 
country agreements and consortia including CGIAR. 
• ILRI is led by the Director General in harmony with the agreed objectives, 
programmes and budgets, and in accordance with legal and regulatory 
requirements. 
 
Expansion, amendments and elaboration of powers and responsibilities shall be by recorded 
majority decision of the Board as provided for under these rules within the limits of the 
Constitution.  
 
English shall be the official working language of the Board. 
 
2. Composition of the Board 
 
2.1 Board membership (Constitution Article 8) 
2.1.1 Board members  
The Board shall consist of not less than ten and not more than twelve voting members, as 
well as up to four non-voting members, selected as follows: 
(a) Voting members: 
 
2 ILRI was created as part of the CGIAR System, its Board approved membership of the CGIAR Consortium in 2010 
which was subsequently superseded in 2016 by approving the CGIAR System Charter. 
• All eight voting members of the CGIAR System Board; 
• One member each appointed by the government of the Republic of Kenya 
(‘Kenya’) and the Federal Republic of Ethiopia (‘Ethiopia’); 
• Two discretionary voting members to be selected by the Board with due 
regard to proposed members' professional experience and qualifications. 
 
(b) Non-voting members: 
• The Director General (ex officio); and 
• Three non-voting members selected for their experience and expertise in diverse 
aspects of international livestock research according to ILRI’s mandate. 
 
2.1.2 Terms of Board members 
• The members of the Board (except the Director General who serves as a member for 
her/his whole term of office and the members appointed by the governments) shall 
be appointed for terms of no more than three years as determined by the Board in 
advance of the appointment. A new member appointed to replace a member during 
the latter's term, may be appointed for the remaining term of the member being 
replaced or for some other term of no more than three years.  
• The members of the Board are eligible for reappointment to a second term but shall 
not serve more than two successive terms. The members elected as Chair or Vice-
chair may have their term extended by the Board in order to coincide with their 
appointment as Chair/Vice-chair, provided that no member shall serve for more 
than eight consecutive years on the Board. To ensure continuity of policies and 
operations, members shall serve staggered terms as determined by the Board. 
• The members of the Board serve the interests and objectives of ILRI. 
• The term of office and the selection of the members appointed by the governments 
designated under article 8(i) will be determined by the government of the country 
concerned. 
• Appointment of the voting members of the CGIAR System Board as voting members 
of the ILRI Board shall commence from the effective date of their appointment to 
the CGIAR System Board and upon the decision of the ILRI Board. The term of 
appointment of a voting member appointed as a result of being a member of the 
CGIAR System Board shall be calculated with effect from the date of such 
appointment and shall not be affected by prior terms served on the ILRI Board 
 
2.2 Selection and appointment of board members  
In order to fulfil its responsibilities, the discretionary voting members of the Board will be 
constituted by persons covering a diverse mix of skills and experience.  In considering an 
appropriate balance in the Board, selection will also consider continent and nationality of 
origin/residence; developing- and developed-countries; gender; CGIAR experience. Board 
members will be selected by a process described in Annex 5.   
 
2.3 Responsibilities of individual board members 
• All board members contribute fully to ensure the Board fulfils its roles (section 1.2) 
and duties (section 3). 
• Function as a team with care and diligence to ensure that individual actions reflect 
the policy and decisions of the Board as ILRI’s governing body. 
• Have the obligation to act according with the best interests of the institute and to 
avoid situations involving either real or perceived conflict of interest. 
• Seek every opportunity to act as emissaries of the institute. 
• Attend all board meetings 
• Are informed about the institute, its strategy, mission and operations. 
• Prepare for board meetings by reviewing the agenda and supporting materials prior 
to each meeting. 
 
2.4 Evaluation of board members 
All board members will be evaluated annually in an interview with the chair and vice-chair 
according to criteria of: contributions to the Board, attendance, inputs between meetings, 
compatibility, and willingness to continue.  
 
Recognizing that a person may serve a maximum of two 3-year terms (section 2.1.2), 
appointments will be for three years at a time with no automatic extensions, and where a 
second term is considered it may be for less than three years. The same process will be 
applied for member’s renewal prior to the end of their first term as is used for recruitment 
(Annex 5).   
 
3. Duties of the Board 
In execution of roles, primarily of governance and oversight (section 1.2), the Board shall 
have the following duties (Article 9(ii)): 
 
• definition of objectives and approval of plans to meet ILRI’s aims and to monitor the 
achievement of these aims; 
• appointment of the Director General, determination of her/his terms of 
employment, monitoring her/his performance and dismissal of the Director General 
if her/his performance is inadequate; 
• specification of policies to be followed by the Director General in pursuing the 
specified objectives; 
• ensuring ILRI’s cost effectiveness, financial integrity and accountability; 
• approval of ILRI’s programme and budget; 
• appointment of an external auditor and approval of an annual audit plan; 
• approval of ILRI’s broad organisational framework; 
• approval of personnel policies; 
• ensuring that ILRI conducts its activities in accordance with system-wide policies laid 
down by CGIAR; 
• maintaining the composition of the voting and non-voting members of the Board 
with respect to expertise needed to discharge the full range of its responsibilities, 
monitoring the performance of its members and evaluating its performance; 
• perform all other acts that may be considered necessary, suitable and proper for the     
attainment of any or all of the aims of ILRI as set forth in Article 3 hereof. 
 
4. Organization of the Board 
(i) The Board will appoint an audit committee (as a common CGIAR committee) with a 
risk-based mandate that will be constituted of a majority of members who are 
not serving as a member of any CGIAR entity board. 
 
(ii) The Board may establish such other subsidiary committees (section 5.6.5) as it 
deems necessary for the performance of its functions regarding livestock 
research for development, including a Board Advisory Committee (BAC) to 
support the Board regarding complex and diverse livestock issues within ILRI’s 
mandate.  Members of such committees may also include voting, non-voting, 
Board members and other invited Board participants. 
 
4.2 Officers of the Board 
The officers of the Board shall be the chair and vice-chair.  In consultation with the Board 
chair the Director General will designate a senior officer of ILRI to be secretary to the Board.     
  
4.2.1 Overall role of the Board chair and vice-chair 
• The Board chair (chair) shall perform the functions assigned by the ILRI Constitution, 
by these Rules of Procedure, and by the Board. 
• The chair shall preside over board meetings (section 5.6.1) 
• The chair shall participate in CGIAR system organization meetings as necessary to 
represent the institute, including meetings of CGIAR centre board chairs.  
• In the absence of the chair the vice-chair shall perform these functions.  
• In the absence or disability of both the chair and vice-chair, the members of the 
Board shall designate another board member to serve as acting chair. 
 
The vice-chair shall: 
• Together with the chair, support the annual interviews with all Board members  
• Perform the functions of the Board chair when delegated by the chair or if he/she is 
unavailable  
• Support the process of primary interviews of prospective Board members (Annex 5), 
including the possibility of face-to-face interviews 
• With the chair, oversee the annual process of the evaluation of the Director General 
(Annex 8) 
 
4.2.2 Election of Board chair and vice-chair  
• The chair shall be selected from amongst current board members on the basis of 
board chair skills, ability to converse with Director General on a regular basis and 
availability to discharge the functions of the chair which could vary from year to year 
depending on the circumstances of ILRI and/or the CGIAR. This includes 
international travel in addition to chairing the Board. 
 
• The process for selection and appointment of the chair shall be as follows: 
o At least one meetings before the term of the current chair is due to end, the 
Board secretary will request nominations from board members for the 
position of chair which should include consideration of the current term of 
board members.  
o The slate of nominations will be compiled by the board secretary for review 
by the Director General and the Board chair who will propose a list of 
candidates to board members. 
o The Board chair (or the Board secretary under instruction) will share the 
slate of candidates and invite Board members to vote in secret on the 
candidates proposed, usually in a face-to-face board meeting although an 
electronic ballot may be conducted in emergency or unforeseen 
circumstances. Based on the result of the vote, and in consultation with the 
Director General and Board chair, the board chair designate will be 
announced at the meeting prior to the final one for the current chair. 
• After serving their first terms, the chair and vice-chair may be re-elected for a 
second term, within the provisions of their terms of board membership (sections 
2.1, 2.4). Under extraordinary circumstances and at the discretion of the Board an 
extension of term may be considered for the chair or vice-chair, but no member may 
serve for more than eight consecutive years (section 2.1.2).  




4.2.3 Functions of the Board secretary 
The Director General shall be responsible for all arrangements necessary for board meetings.  
In this, he or she will consult the chair and be assisted by the Board secretary and together 
they will ensure that all appropriate matters are presented to the Board within the Board’s 
roles (section 1.2). 
 
The Board secretary shall be responsible for: 
• Providing logistical and strategic support for Board meetings 
• Ensuring board minutes are complete, on time and accurate 
• Ensuring board materials are posted and accessible to members two weeks before 
each meeting 
• Providing other information to board members on a needs basis 
• Supporting processes of electronic decision making or voting and ensuring accurate 
records are retained 
• Ensuring appropriate follow up on board determined actions in between board 
meetings 
• Maintaining accurate records of all board materials (minutes, chair and DG personal 
files, board decisions, resolutions, new member recruitment and appointment, etc) 
• Maintaining a roster of potential new board members 
• Facilitating communications with potential new board members 
• Communicating board dates, and changes in membership to the System 
Management Office. 
 
5. Board meetings 
5.1 Timing and frequency 
• The Board will meet in person or virtually at least twice per year. 
• Each regular meeting of the Board shall be held at dates fixed by the Board at a 
previous meeting.  
 
5.2 Quorum (Constitution Article 10(v)) 
Quorum for Board meetings shall consist of two-thirds of the voting members, comprising 6 
of the 8 persons who are also members of the CGIAR System Board and at least two of the 
other voting members. 
 
5.3 Decision making 
In the presence of quorum (section 5.2), Board decision making on a regular business shall 
be by consensus wherever possible. If voting is necessitated (during or without a meeting) it 
shall be regulated as follows: 
5.3.1 Each voting member of the Board has one vote. 
5.3.2 Voting decisions of the Board on routine business shall require a two-thirds 
affirmative vote of all voting members except as specified otherwise in the 
Constitution (Articles 11(iii), 12, 19 and 20). 
5.3.3 If a voting member of the Board who is not a member of the CGIAR System Board 
considers that the Board has before it a decision that is of strategic importance to 
the host country or ILRI’s livestock research mandate that member shall notify the 
Board Chair and Board Secretary as soon as possible after receipt of the relevant 
materials, along with the basis for that notification.  The Board Chair shall promptly 
request members to approve, on a no-objection basis, an adjusted voting threshold 
for this specific decision, namely a three-fourths majority of all voting members of 
the Board including not less than two members who are not also members of the 
CGIAR System Board. 
 
5.4 Financial implications 
Before taking any decisions that may have material and/or financial implications, the Board 





5.5.1 Provisional agenda 
The Director General and the board secretary, in consultation with the chair, shall present 
the provisional agenda for each board meeting 3 weeks? prior to each board meeting. 
 
5.5.2 Supplementary agenda Items 
The agenda for each regular board meeting shall include an item entitled ‘Any Other 
Business (AOB)’ under which any member may propose, under the agenda item of agreeing 
on the agenda, supplementary items to be considered at the meeting. 
 
5.5.3 Communication of provisional agenda 
The board secretary shall communicate the provisional agenda for each board meeting and 
the documentation relating to items thereon to the members of the board at least two 
weeks before the commencement of the meeting. 
 
The Director General, through the board secretary, will provide pre-meeting background 
information and summaries of intent and its recommendation for each agenda item with the 
provisional agenda, made available electronically to board members at least two weeks in 
advance of the meeting.  Hard copies of such material can be made available on request.   
 
5.6 Conduct of board meetings 
5.6.1 Role of the board chair in board meetings 
• In addition to exercising the powers conferred by the Constitution and Rules of 
Procedure, the board chair shall declare the opening and closing of each meeting of 
the Board, direct the discussion, ensure observance of these rules, accord the right 
to speak, put questions to the vote, and announce decisions. 
• The chair, subject to these rules, shall have complete control of the proceedings of 
the Board and over the maintenance of order at its meetings. 
• The chair shall rule on points of order and may propose to the Board the 
adjournment of a meeting. 
• The chair, in the exercise of his/her functions, remains under the authority of the 
Board which operates in the context of the constitution. 
 
5.6.2 Points of order 
• A member may at any time raise a point of order, which shall be immediately 
decided by the chair in accordance with these rules. 
• A member may appeal against the ruling of the chair.  The appeal shall be 
immediately put on the vote, and the ruling of the chair shall stand unless overruled 
by a simple majority of those members casting an affirmative or negative vote. 
• A member may not, in raising a point of order, voice an opinion on the substance of 
the matter under discussion. 
 
5.6.3 Motions 
A member may present any of the following motions, which the chair will put to the vote 
without debate, and which shall have precedence in the indicated order over all proposals 
and other motions before the meeting: 
• to suspend the meeting 
• to adjourn the meeting 
• to adjourn the debate on the item under discussion 
• to close the debate on the item under discussion 
 
5.6.5 Subsidiary bodies 
• The Board will be supported in analysis and advice on specialised decision-making by 
a Board Advisory Committee (BAC) comprised of experience persons cognizant of 
the complexities of livestock research and the activities and facilities of ILRI. The BAC 
composition and terms of reference are included in Annex 1. 
• The Board may appoint a commission, ad hoc committee or working group to report 
or recommend to the Board on specified matters. 
• These Rules of Procedure shall apply to the standing committees of the Board or 
other subsidiary bodies, as appropriate, subject to such modifications as the Board 
may decide in the light of proposals by the subsidiary body concerned. 
 
5.7 Attendance and representation 
• All board members are expected to attend each meeting. 
• With the prior agreement of the chair the Director General, may invite relevant ILRI 
staff (principally direct reports who support the Director General and scientists for 
specific sessions) to attend particular sessions of the board meetings in order to 
discharge his/her reporting obligations and will advise the chair in advance of the 
meeting. 
• With the prior agreement of the chair the Director General may also recommend 
observers for a board meeting for the chair to approve in advance.  
• With the agreement of the full Board, the chair may invite observers to participate in 
a Board meeting. 
• The chair will determine which sessions or parts of sessions of the Board meetings 
shall be held in closed session or when attendance should be otherwise restricted.  
Committee chairs shall do likewise. 
 
5.8 Records  
• There shall be no verbatim records of board meetings. 
• The board secretary shall prepare draft minutes and the Board meeting and 
distribute promptly to all members of the Board for electronic approval which will 
be minuted and the minutes then formally signed by the board chair as soon as 
practicable before or at the next board meeting. 
• With the exclusion of confidential material as decided by the chair, the secretary 
shall prepare a summary of the approved minutes of each Board meeting to be 
deposited with the CGIAR System Management Office and posted publicly. 
• The board secretary shall ensure the safe keeping of the signed records of board 
meetings together with a complete set of the background documents associated 
with each meeting. 
• For purposes of ready reference, the board secretary shall keep an appropriately 
classified listing of Board decisions. 
• The board secretary shall identify matters arising from each meeting of the Board 
and shall summarise status or disposition of these items as an agenda item in the 
following meeting(s). 
 
6. Board operations 
6.1   Code of Conduct 
Members are expected to uphold ILRI’s Code of Conduct. 
 
6.2 Handling confidential information 
Board members are required to sign a Confidentiality Agreement (Annex 2), which includes 
reference to intellectual property, Board discussions and other matters, with the institute on 
appointment to the Board.  
 
6.3 Conflict of interest  
All board members are required to sign a document (Annex 3) outlining their responsibilities 
and declaring any potential conflicts of interest on appointment to the Board and at the 
outset of each meeting.  Board members will also advise the chair of any potential conflict of 
interest in relation to the business of ILRI as outlined in the meeting agenda, at the start of 
each meeting as part of the approval of the agenda (or during the meeting should 
circumstances change).  The chair will then determine if a member should absent 
her/himself from agenda items for which the conflict arises. The secretary will maintain a 
register of conflicts of interests which is reviewed by the board chair and Director General. 
 
Members of the ILRI Board may be requested to become involved with matters related to 
ongoing work of the institute. To avoid actual or perceived conflicts of interest, Board 
members will not engage in research, review of other operations of ILRI that represent any 
real or perceived conflict. Any matters arising under this circumstance must be agreed by 
the Chair after consultation with DG. 
  
6.4 Board–staff communication 
• Formal communication between the board members (including the chair) and ILRI 
staff shall take place only with the knowledge of the Director General.  
• Board members have no authority to commit the Board or ILRI management in any 
way in any informal communications with staff. 
 
6.5 Travel and honorarium for board members who are not members of the CGIAR 
System Board or the Director General 
• Allowances, honoraria and other benefits due to the Board for services rendered to 
the institute shall be reviewed periodically  
• Annex 4 provides details of the honoraria and related claim forms 
• The Director General authorises payments to board members. 
 
6.6 Insurance for board members who are not members of the CGIAR System Board  
• Board members (as described in Annex 4) travelling anywhere in the world on 
official ILRI business have an insurance cover against injury and accidental death.  
The board secretary will ensure that such insurance is put in place for such travel.  
• In addition, members are covered by the Directors’ and Officers’ Liability policy, an 
insurance cover against claims brought against them or the institute for ‘wrongful 
acts’3 in the execution of their official duties.  
 
 
7. Director General 
7.1 Appointment of the Director General (Constitution Article 12) 
The appointment of the Director General, her/his term of office, and any termination for 
cause will be decided by a two-thirds majority of the Board which voting majority must 
include at least two persons who are not also members of the CGIAR System Board.  
 
3 Wrongful act means any actual or alleged breach of duty, breach of trust, neglect, error, misstatement, 
misleading statement, omission, breach of warranty of authority or other act by the directors, officers or 
employees in their respective capacities as director, officer or employee of the company or as a director or officer 
of any outside entity, or any matter claimed against them solely because of their employee of the company status 
as a director, officer or  
 
7.2 Functions and powers of the Director General (Constitution Article 13) 
7.2.1 The Director General is the CEO of ILRI and is responsible to the Board leading ILRI 
and for assuring that its programmes and objectives are properly developed and 
carried out.  
7.2.2 The Director General shall implement the policies determined by the Board, follow 
the guidelines laid down by the Board for the functioning of ILRI and carry out the 
directions of the Board. Specifically, the Director General, under the supervision of 
the Board, shall: 
(a) develop a strategic plan for the operation of ILRI for Board consideration and approval, 
and keep this plan under continuing review; 
(b) develop programme plans and budgets in accordance with established practices within 
CGIAR, and prepare ILRI’s Annual Report; 
(c) supervise the planning and direction of ILRI’s research activities to ensure effective 
implementation; 
(d) The Director General shall be responsible for securing adequate funds for ILRI including 
pooled funding, bilateral grants, contracts and other sources of income and for fostering 
appropriate business relations to ensure sufficient funding for ILRI activities from diverse 
sources.   
(e) recruit and manage highly qualified staff; 
(f) keep and have available for review by the Board and other appropriate parties, financial 
accounts and other records on a current basis; 
(g) keep the Chairperson of the Board advised on matters of consequence that relate to 
ILRI; 
(h) monitor and report on the implementation of ILRI’s risk management framework to the 
Board. 
(i) perform in a timely manner such other functions as are delegated to her/him by the 
Board. 
 
7.2.3 The Director General is the legal representative of ILRI. He/she shall sign all deeds, 
contracts, agreements, treaties and other legal documents which are necessary to 
ensure the normal operation of ILRI. The Board may stipulate the extent to which 
these powers may be delegated by the Director General. Contracts, agreements and 
treaties which affect the governance, objectives, location, expansions or dissolution 
of ILRI, or major issues of the relationship to the host countries are subject to 
approval by the Board. 
 
 
Annex 1. ILRI Board Advisory Committee (BAC):  
Composition and terms of reference  
Composition 
The initial advisory committee members, whose terms will commence on 1 October 2020 
will consist of all members of the ILRI Board as of 30 September 2020, including the director 
general, host country members (ex officio) and those members who join as voting or non-
voting discretionary members of the ILRI Board post-October 2020. 
Subsequent appointments of advisory committee members and consideration of renewal of 
current members will be made by the ILRI Board based on recommendations from the ILRI 
discretionary and non-discretionary voting members of the ILRI Board, taking due account of 
the requirements within the advisory committee of disciplinary expertise to 
comprehensively cover, in the context of One CGIAR, ILRI’s broad and complex livestock 
mandate spanning multiple species, its specific mandate of One Health including its 
implications for human health and wellbeing, its several specific initiatives with their own 
advisory bodies as well as issues of geography and diversity. 
The advisory committee will consist of not less than eight and no more than twelve 
members.   
Terms of reference 
The ILRI Board Advisory Committee (BAC) acts as both a sounding board and a means of 
considering complex matters (in particular those that require in-depth knowledge of 
livestock and ILRI) in a manner that informs and streamlines ILRI Board decision-making.  The 
ILRI Board chair, who also chairs the advisory committee will convene the committee, set 
the agenda, identify sub-committee chairs and receive committee reports as input into the 
ILRI Board. Functions of the BAC include, but are not limited to: 
1. Advise ILRI on the positioning of ILRI and its livestock mandate in relation to the 
global livestock agenda and ensuring it is fit for purpose, including but not limited 
to; global livestock situation, raising the profile of livestock and positioning One 
CGIAR efforts in the global context, sustainable livestock communication and 
advocacy. 
2. Advise ILRI on the translation of the One CGIAR research strategy into ILRI’s 
livestock mandate, including but not limited to; receiving Livestock CRP reports 
from ISC chair*, CGIAR AMR hub, CGIAR gender platform, development of a 
livestock portfolio in support of One CGIAR research strategy, transition of the BecA-
ILRI hub in support of One CGIAR. 
3. Mobilize and advise on strategic partnerships in support of ILRI’s livestock 
mandate, including but not limited to; ILRI research initiatives with partners such as 
a Contract Research Organization, the Centre for Tropical Livestock Genetics and 
Health, the One Health Research and Education Centre for Africa and leading 
international livestock research centres and universities. 
4. Provide advice to the ILRI Board on funding opportunities specific for livestock 
5. Advise the ILRI Board regarding relationships and opportunities with ILRI’s host 
countries, Kenya and Ethiopia.  
6. Advise the ILRI Board on the optimum deployment of ILRI’s major assets in support 
of its livestock research mandate in the context of One CGIAR. 
7. Provide recommendations on ILRI’s portfolio to support/advise the governance 
and oversight roles of the ILRI Board. To facilitate a smooth transition to One CGIAR 
unified governance, and subsequent advisory committee inputs, the Board chair will 
designate sub-committees and chairs in relation to the committees of the CGIAR 
System Board.  The sub-committee chairs will be individuals who are voting or non-
voting members of the post-October ILRI Board and who will present the sub-
committee outputs to the Board through the Board chair.  The advisory sub-
committees will be: 
 
7.1 Program sub-committee 
The program sub-committee addresses all matters related to the institute’s programs of 
research, training and information. It covers all the institute’s initiatives as noted above 
(points 1, 2 and 3). The program sub-committee may propose policies or amendments to 
policies. 
 
7.2 Finance sub-committee 
The finance sub-committee reviews and provides recommendations concerning the 
institute’s finances, including budget preparation, execution and financial systems. The sub-
committee carries out its work against the backdrop of the institute’s research strategies, 
operating procedures and Board-approved policies. At least two of the sub-committee 
members should have a recognized accounting qualification and all members will be 
financially literate. The finance sub-committee may propose policies or amendments to 
policies. 
 
7.3 Audit and risk sub-committee 
The audit and risk sub-committee reviews all matters relating to ILRI’s accounting and 
financial management practices, internal controls and audit results (internal and external), 
institute risk assessment and management. The audit and risk sub-committee may propose 















The International Livestock Research Institute, hereinafter referred to as ILRI represented in 
this agreement by its Director General. 
 
This confidentiality agreement is intended to protect disclosure of confidential matters 
including ILRI’s intellectual property and any other confidential information provided by ILRI.  
 
‘Confidential subject matter’ shall mean any and all information, know-how and data, 
technical or non-technical, disclosed or provided by ILRI to the board member, whether 
disclosed or provided in oral, written, graphic, photographic, electronic or any other form.     
 
‘Confidential subject matter’ shall mean all written or oral material provided to board 
members by the institute or its staff, marked or communicated as ‘in confidence’ or 
‘commercial-in-confidence’. 
 
The board member agrees to hold in confidence all confidential subject matter; not to 
disclose any confidential subject matter to any third party; and to use confidential subject 
matter solely for ILRI business.  
 
Unless otherwise specified in writing, all confidential subject matter remains ILRI’s property.   
 
Board members are expected to exercise their best judgement in communicating to others 
information gained as a member of the Board. 
 
This agreement remains binding for as long as the confidential subject matter is confidential 
unless otherwise specified in writing by ILRI. 
 
 








Annex 3. Conflict of interest and disclosure register 
 
All board members are required to sign this document outlining their responsibilities and 
declaring any potential conflicts of interest on appointment to the Board and at the outset 
of each meeting.  Board members will also advise the chair of any potential conflict of 
interest in relation to the business of ILRI as outlined in the meeting agenda, at the start of 
each meeting as part of the approval of the agenda (or during the meeting should 
circumstances change).  The Chair will then determine if a member should absent 
her/himself from agenda items for which the conflict arises. The secretary will maintain a 
register of conflicts of interests which is reviewed by the Board chair and Director General. 
Failure by a board member to disclose a conflict of interest will be dealt with by the Board 
on a case-by-case basis.   
 
Examples include, but are not limited to, the following: 
• The direct involvement of a board member with another organization whose interest in 
an activity, and funding sources, may be seen to be competitive with that of ILRI, rather 
than collaborative. 
• Membership by a board member of any review or assessment process that directly or 
indirectly involves ILRI projects and programs.  
• Involvement by a board member with an organization or company that is a party to any 
current application for a contractual arrangement with ILRI to provide goods or services, 
scientific collaboration, sharing of IP and the like.  
• Ownership of shares by a board member in a company that is or could become involved 
in an ILRI contract where the future of the company may be significantly affected by the 
ILRI contract. 
• Any other vested personal or financial interest by a board member in the affairs of ILRI. 
• A conflict of interest may also arise where the spouse or immediate family of a board 
member has such involvement. 
 
Disclosure register – conflict of interest  
All disclosure forms are to be forwarded to the Board secretary.  
Possible cases of conflict of interest YES NO 
I sit on the board (s) of CGIAR or other organizations   
I have an ownership interest in a company or firm ILRI has dealings with (*) or  that I 
know ILRI may  intend to deal with 
  
I am an employee, director or officer of a company or firm ILRI has dealings with or that 
I know ILRI may intend to deal with 
  
My spouse, partner, one of my dependents , a  family member or a very close friend or 
business associate has an ownership interest or is an employee, director or officer of a 
company or firm ILRI has dealings with or that I know ILRI may intend to deal with 
  
I, my spouse, partner, one of my dependents, a family member or a very close friend or 
business associate have received or are likely to receive preferential treatment, 
recognition or other benefits as a consequence of my association with ILRI 
  
I, my spouse, partner, one of my dependents, a family member or a very close friend or 
business associate  are in a position to benefit in a non-financial way from an action, 
policy or transaction made by ILRI 
  
I am facing another case of potential or actual conflict of interest   
 
If you have answered yes to any of the options above, please provide full details.  
 
Member name: 
Signature: ___________________________________Date: _________________________ 
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Annex 4. Honoraria, expenses and travel provisions for members who are not 
members of the CGIAR System Board 
 
Honorarium: Members of the Board are entitled to an honorarium of USD 800/day for the 
time spent participating in the board meetings. Days include door-to-door travel using the 
most direct route, together with meeting days and one reading day per board meeting. 
 
The Board chair is entitled to claim for additional days for work conducted from home and 
office expenses for board meeting preparation as follows: 
• Up to 10 days of honorarium per year (annually) at the above rate. An annual lump 
sum reimbursement of USD 600 for office expenses.  
 
Committee preparations/other ILRI business: Any board member may qualify for an 
honorarium for actual days used for board responsibilities prior/post board meetings as 
requested and approved by the Board chair.   
 
Other approved missions: All board members will be eligible for honorarium, per diem and 
other non-personal expenses if they conduct a mission on behalf of ILRI or the Board. Prior 
approval of the board chair is required and a short report should be provided to the 
executive committee following any such assignment. The chair’s travel plans for ILRI will be 
reviewed by the executive committee. 
 
Travel: Travel will be by business class using the most direct route.  Where a board member 
does not take the most direct routing for personal reasons, any additional travel or per diem 
costs are at the board member’s own cost.  
 
 
In transit expenses:  Other expenses, covering origin and destination costs, visa, airport 
taxes, and any other reasonable expenses will be reimbursed together with per diem 
(payable at standard ILRI staff rates while on approved travel or for ILRI business or board 
meetings held at locations outside ILRI campuses: per diem caters for costs for meals and 
incidentals). If expenses incurred are higher than the per diem rate, actual and reasonable 
expenses will be reimbursed for in transit expenses. 
 
For members who have to abide by employers’ policies pertaining to the receipt of board 
honoraria and travel rules (e.g., UN organizations and others), the provisions will be 
considered on a case-by-case basis, according to the said policies. 
 
Currency: Payment of honoraria, per diem and other expenses incurred by board members 




Annex 4A. Board claim forms 
 
Members are required to submit completed expense claim forms to the Secretariat for 
settlement.  Expenses will be reimbursed by the Board secretariat after each board meeting.  
 
Name:   
Dates of 









Departure: Date & Time Arrival: Date &Time 
 
TRAVEL DAYS 
@USD 800 DAYS ENTITLED (           days) 
TOTAL 
(USD) 
Meeting days +  1 
Reading day 
@USD 800 
DAYS ENTITLED (           days)  TOTAL (USD) 
Per diem for 
meetings outside 
ILRI  
DAYS ENTITLED (          days) TOTAL (USD) 
EXPENSES DATES DETAILS AMOUNT (USD) 




Transfers  Airport Transfer  
Personal Car  Mileage  
Hotel   Location  
Visa fee    
Inoculation fee    
Other expenses    
TOTAL AMOUNT Check box if you prefer wire 
transfer and write bank details at the back  
 
USD_________________ 
____      





                                    
……………………………………………………….         
                                                                       










ILRI Board chair 
These expenses are reimbursed once annually (usually after March/April board meeting).  
 
Board chair:   
Claim Period: Year:  
REIMBURSEMENT AMOUNT (USD) DAYS ENTITLED TOTAL (USD) 
Honorarium 800 10 days per year 8000 
Office Expenses 600 Lumpsum per year 600 
TOTAL REIMBURSEMENT Check if you prefer wire transfer, write bank 
details at the back USD 8600 
 
Signed: ……………………………………………. Date: …………………… 
 
Approved: DG ILRI ………………………………………….. Date: …………………… 
 
Please complete and sign the form and return to the Board secretariat.  
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Annex 5. Selection and appointment of discretionary ILRI board members who are 
not members of the CGIAR System Board 
 
1. The Board chair will charge the Board secretary to continuously advertise globally by 
enlisting the assistance and newsletters of professional directors’ organisations, 
professional agricultural and livestock bodies, universities and research institutes, 
international conferences, the ILRI website and any other relevant media. 
2. The Board secretary will provide the list of prospective board members to the Board 
chair, vice-chair and Director General for ranking and shortlisting of top candidates. 
3. Outstanding prospective members will be physically interviewed by the Board chair 
(or designate) and at least one of the Director General, the vice-chair or a relevant 
specialist board member nominated by the chair and vice-chair. 
4. Prospective board members recommended from the physical interview will be 
interviewed virtually by the Board. 
5. Successful candidates will be appointed as a full board member before they attend 
their first meeting.   
 
Criteria for new board members 
Given the diversity of issues the board must address, maintaining a healthy balance of skills, 
knowledge and competencies in a number of areas must be considered when identifying 
potential new board members.  Some areas are mandatory, others are ‘nice to have’ and are 







Annex 6. ILRI Board of Trustees charts  
 
Voting members  
CGIAR System Board  
Alice Ruhweza, Africa Regional Director, World Wildlife Fund 
Alyssa Jade MacDonald-Baertl, Founder, Blyss GmbH 
Hilary Wild, Member, CGIAR System Management Board, Member, ICARDA Board; Member, 
Bioversity/CIAT Alliance Board 
Lindiwe Majele Sibanda, Director and Chair of the African Research Universities Alliance 
Centre of Excellence in Sustainable Food Systems, hosted by the University of Pretoria, 
South Africa. 
Marco Ferroni, Chair, CGIAR System Management Board 
Neal Gutterson, Senior Vice President and Chief Technology Officer, Corteva Agriscience 
(retiring) 
Patrick Caron, Vice President - International Affairs, University of Montpellier 
Shenggen Fan, Chair Professor, China Agricultural University 
ILRI specific  
Dr Elsa A. Murano, vice-chair and chair elect 
(April 2021) 
Director, Norman E. Borlaug Institute for 
International Agriculture, Texas A&M 
University 
2314 N. Pioneer Trail, Bryan, TX  77808 
Tel:. +1 979-862-4551 (work) 
Tel: +1 979-337-3146 (cell) 
Email: eamurano@tamu.edu 
Martyn Jeggo 
GCEID (Geelong Centre for Emerging 
Infectious Diseases) 
C/O Deakin University Medical School 
Private Address: 31 The Breakwater, 
Corlette, NSW 2315, Australia 
Mobile +61 409166752 
jeggo.martyn@gmail.com 
Harry Kimtai 
Kenya Host Country Representative 
Principal Secretary, Ministry of Agriculture, 
Livestock, Fisheries and Cooperatives, Kenya 
P. O. Box 34188-00100. 
Tel: + 254 722 415721 
Email: harry.kimtai@yahoo.com  
Regassa Fikru 
Ethiopia Host Country Member  
State Minister, Ministry of Agriculture, 
Ethiopia.  
Mobile: +251 911 907056 
Email:  fikruregassa@yahoo.com  
 
Non-voting members  
Jing Zhu 
College of Economics and Management,  
Nanjing Agricultural University (NAU) 
Nanjing  
China 
 Jimmy Smith (Ex-officio) Director General 
ILRI, PO Box 30709, Nairobi, 00100 Kenya 
ILRI, PO Box 5689, Addis Ababa, Ethiopia  
Tel Kenya: +254 20 4223001 
Tel Addis:  +251 11 617 2000 
Mobile: + 254 706 111116 
Email:  j.smith@cgiar.org 
 
Li Lin Foo 
General Manager and Senior Finance Director, 
SMART Modular 
11 Denai Bayu 16, Seri Tanjung  Pinang, 
Tanjung Toking 10470, Penang, Malaysia 
Email: l.foo@cgiar.org  
Tel: +60 124836098 
 
Richard Golding 
Managing Director RG-Consulting Sàrl, Rue 
Tavernier 1, 1170 Aubonne, Switzerland 
Mobile: +41 79 200 9209  
E-mail: richard@golding.ch 




Annex 7. ILRI Board assessment tools 
 
At each meeting, the questions below are completed anonymously by all board members present to assess the board.  The assessments are based on the board 
roles, duties and responsibilities as described in these Rules of Procedure. Recommendations for improvement or for strategic issues on which the Board should 
focus are sought for all aspects.   
 
Answers should reflect your assessment of the current performance of the Board 
Please pay particular attention to the open-ended questions since these will help improve Board performance.  Answers will be collated and presented for review but 
not attributed to individual members. 
 Strongly disagree Disagree Neutral Agree Strongly agree 
The Board has an important role in providing strategic oversight and guidance, including being aware of the external environment in which the institute operates.  
Priorities and decision making are based on the institute’s strategy and take account of changes in 
internal and external environments that may impact on the delivery 
      
The board ensures the institute’s overall programs and plans are consistent with its strategy       
The Board provides oversight of ILRI’s livestock research portfolio       
Reports on ILRI’s science and supporting aspects were well prepared and clearly articulated        
The Board focused on the right questions and issues in reviewing progams and operations       
The Board has fiduciary responsibility for ILRI’s operations       
The Board addressed the cost effectiveness, financial integrity and accountability of the institute       
Programs are on track with regard to financial stability and expenditure       
The Board reviewed and identified action(s) in relation to ILRI’s financial stability        
Audits have addressed the most important issues for ILRI and risks identified are being addressed        
The Board supports, engages with and assesses performance of the Director General       
The Board engaged with the Director General in setting directions and executing ILRI’s mandate       
There is clarity on the distinction between Board and Director General’s roles in management       
The Board has established and is monitoring performance goals for the Director General       
Meeting arrangements and engagement of members ensure the Board is able to function effectively        
Were deliberations well framed?       
Were discussions open and frank?       
Was there sufficient time for the deliberations?       
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Meetings are supported with appropriate material, provided in a timely manner       
Open ended questions       
Is the Chair and the Board focused on the right issues at this time?  Please propose any changes.       
Please make suggestions for improvements in the Chair’s performance, the functioning of Board or its 
meetings 
      
Please make suggestions for improvements in the support provided by management for Board meetings       
 
 





Annex 8. Performance assessment, Director General 
 
The Director General will, for each calendar year, in consultation with the Board, articulate 
key performance areas aligned with ILRI’s strategy and covering the following categories: 
 
• Mission and strategy 
• Leadership 
• Board relations 
• Resource mobilization 
• Management 
• Additional areas 
 
The Director General’s performance assessment will be conducted annually at the April 
board meeting, with the process overseen by the chair and vice-chair in consultation with 
the Board.  The assessment will be presented in two parts.       
    Part A: Key performance areas and indicators 
For each of the key performance areas above, the Director General will provide indicators 
and will self-score.  The Board will also score, according to the ratings: unsatisfactory = 1; 
partially satisfactory = 2; fully satisfactory = 3; excellent = 4; outstanding = 5. 
 
Part B narrative assessment 
The Director General will provide a short narrative assessment of each of the key 
performance areas and indicators  
     
